Becoming an
Advanced Leader - Bronze (AL-B)

Steps Actions

— 1. Achieved Competent Leader Award (CL)
— 2. Achieved Competent Communicator (CC) or
Competent Toastmaster (CTM) Award
— 3. Served at least SIX months as a Club
Officer:
___President
__Vice President Education
__Vice President Membership
__Vice President Public Relations
__ Secretary
__ Treasurer
__Sergeant at Arms
— 4. Participated in preparation of Club Success
Plan while serving as Club Officer
—— 5. While serving as Club Officer (listed
above), participated in a District sponsored
Club Officer training program.
— 6. Conducted any two modules from the:
The Successful Club Series
—— 290 - The Moments of Truth
—— 291 - Finding New Members for Your Club
— 292 - Evaluate to Motivate
—— 293 - Closing the Sale
— 294 - Creating the Best Club Climate
—— 295 - Meeting Roles and Responsibilities
— 296 - Mentoring
—— 297 - Keeping the Commitment
— 298 - Going Beyond Our Club
—— 299 - How to be a Distinguished Club
—— 300 - The TM Educational Program
The Leadership Excellence Series
— 311 - The Visionary Leader
— 312 - Developing a Mission
— 313 - Values and Leadership
— 314 - Goal Setting and Planning
— 315 - Delegate to Empower
— 316 - Building a Team
— 317 - Giving Effective Feedback
—— 318 - The Leader as Coach
— 319 - Motivating People
— 320 - Service and Leadership
— 321 - Resolving Conflict

Note: all these modules may be done within a club
meeting. All are from 10-15 minutes in length.
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Comments, corrections, suggestions
Contact: Frank Storey, DTM frankstorey@cablespeed.com
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Visit the Gaveliers TM Club website
http://gavelierstoastmasters.com/GoalCards.htm
and download your personal copy of this GoalCard.
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